
 
 

Summary Chart  of Activities  
 

Theme  Update Next Steps 
1.) Vision  Completed    

2.) Continuum  Department restructured; 
Initial School site visits by 
Director completed 

Finish identification of 
programs and services, 
develop common glossary 
of terms; identify 
scheduling changes for 
2017-2018  

3.) Instructional Excellence 
for All 

Lesson design developed to 
include Universal lesson 
design; curriculum pilot 
includes teachers of 
students with disabilities, 
restorative practices 
expanded to elementary, 
initial trainings on positive 
behavior  

Continued work on 
professional development 
and including specific 
strategies for all students; 
develop Response to 
Intervention chart to clearly 
identify supports; Central 
office staff included in 
Stetson sessions 

4.) Effective recruitment  Recruitment plan update 
presented at Sept 28th 
Board meeting  

Identify specific special 
education credential needs 
for targeted recruitment  

5.) Parents and Families as 
Partners  

4 parent workshops 
scheduled  

Form district CAC (January);  

6.) Professional Learning Initial 3 day session with 
Stetson held; school site 
coaching visits scheduled 
for Dec-Feb; 
IEP trainings for all site 
administrators completed;  
School Psychologist PD held 
on Oct 10th 
First training on CPI for 
instructional aides held on 
Oct 10th  (2 program 
specialists trained to 
deliver)  

Continued professional 
development  

 


