
Figure 2: The Dual Capacity-Building Framework for Family–School Partnerships 
 

 
 

 
THE 

CHALLENGE 

 
 

OPPORTUNITY 
CONDITIONS 

 

 
FAMILY 

AND STAFF 
CAPACITY 
OUTCOMES 

 
 
 

Lack of opportunities 

for School/ 
Program Staff to 
build  the  capacity 
for partnerships 

Ineffective 
Family–School 
Partnerships 

Lack of 
opportunities for 

Families to build 
the capacity for 
partnerships 

 
 
 
 
 
 

 

Process Conditions 
• Linked to learning 
• Relational 
• Development vs. service orientation 
• Collaborative 
• Interactive 

Organizational Conditions 
• Systemic: across the organization 
• Integrated: embedded in all 

programs 
• Sustained: with resources and 

infrastructure 
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Families who 
can negotiate 
multiple roles 

• Supporters 
• Encouragers 
• Monitors 
• Advocates 
• Decision Makers 
• Collaborators
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To build and enhance the capacity of staff/families in the “4 C” areas: 
• Capabilities (skills and knowledge) 
• Connections (networks) 
• Cognition  (beliefs, values) 
• Confidence (self-efficacy) 



Figura 2: La estructura de doble capacidad para las asociaciones entre las 
familias y las escuelas 
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Construir y mejorar la capacidad del personal / familias en las áreas "4 C": 
• Capacidades (habilidades y conocimientos) 
• Conexiones (redes) 
• Cognición (creencias, valores) 
• Confianza (autoeficacia) 
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Condiciones organizativas  
• Sistémico: en toda la organización 
• Integrado: incorporado en todos los 
programas 
• Sostenido: con recursos e 
 infraestructura 

 

 
Vinculado al aprendizaje 
Relacional 
Desarrollo versus orientación 
 al servicio 
Colaboración 
Interactivo 
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• Honrar y reconocer los 
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• Conectar el 
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• Crear culturas 
acogedoras e invitadoras 
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